VBS Selection Final Scoring Matrix

Division of Wildlife Resources - Logan Fisheries Experiment Station General Improvements
Phase | - Mechanical and Electrical

DFCM Project No. 02255520

25 February 2003

A.H. Palmer and

Selection Criteria Sons

Past Performance Rating 4 41 4.5
Strength of Team 4.5 4 5
Project Management Approach 4 4 5
Schedule 4 4 5

Maintenance of Environmental Equipment and Life-
Safety Devices During Normal Working Hours 4 4] 45

Proposal to Provide Temorary Electrical Power to
Building During Main Disconnect and Panel Switch-
Over Work 4] 45| 4.5

Base Bid $89,100




JUSTIFICATION STATEMENT FOR CONTRACT AWARD

Division of Wildlife Resources

Logan Fisheries Experiment Station General Improvements
Phase I — Mechanical and Electrical

DFCM Project No. 02255520

As a result of all but one proposer being able to come within the $89,125.00 budget, even
with acceptable cost reduction proposals, the Selection Committee interviewed the only
firm that submitted a proposal within the budget — A.H. Palmer and Sons, LLC.

Nonetheless, the A.H. Palmer and Sons team was able to demonstrate to the Selection
Committee important elements that are critical to the success of the project:

* Excellent superintendent qualifications and a thorough knowledge of the scope of
the project;

» Past working relationship with their selected subcontractors and the
subcontractors’ knowledge of the scope of work;

* Ability to address the project risks and ways to mitigate them; and
* Ability to communicate and coordinate with key personnel at the site.

Based on these, the Selection Committee was unanimous in its recommendation to award
this contract to A.H. Palmer and Sons, LLC.



